Meeting of the National SDS Collaboration 
Wednesday 1 October 1-3pm
Chaired by: Anne-Marie Monaghan
Attended: Aidan Reid, Alison Upton, Ann Marie Penman , Anna Shaughnessy, Anne-Marie Monaghan, Ashley Drennan, Becs Barker , Beth Allen, Brett Rogers, Calum Carlyle, Dawn Ranson, Diane Hamilton, Donna Murray, Ewan Carmichael, Elspeth Critchley, Frank Reilly, Iain Ramsay, Jane Kellock, Jaynie Mitchell, Jeremy Adderley, Joanne McGee, Karen Procek, Kaye Robertson, Kirsty Sangster, Laura Finnan Cowan, Lowri Butler, Magali Redding, Narek Bido, Rebecca Robinson, Robert White, Sean Macaskill, Sharon Mcleod, Sharon Stevely, Sheila Hanney and Zoe McIntyre (notes). 
Apologies: Alastair Minty, Andy Miller, April O’Neil, Ashley Mazs, Becky Duff, Beth Anderson, Catherine McGoldrick, Cheryl Taylor, Emma Miller, Jackie Eaton, John Skouse, Heather Palmer, Hilda Campbell, Innes Turner, Jeremy Adderley, LizAnne McCahill, Matt Crilly, Megan O’Hara-Knight, Michelle Fleming, Morag Duncan, Pauline Lunn, Rachel Mackay, Rob Gowans, and Ron Culley.

1. Welcome
Beth Allen (Policy Officer from Age Scotland) welcomed to the meeting. 

2. Feedback and moving forwards for outcome 3: Systems and Structures (KP)
· Connected Conversations Outcome 3 presentation delivered.

3. Impact of Cuts on Direct Payments- how the Collaboration collects evidence (DMu)
Donna from Social Work Scotland discussed the impact of cuts on people who have taken an option one direct payment to employ PAs, and the need to gather evidence about this. 
Action- ZM on behalf of DMu to share details of ask for evidence in follow up email to the NSDSC. 

4. Reflection in discussion groups 
· What are your reflections on what you have heard from Connected Conversations? 
· How can you/your organisation contribute to gathering evidence on the impact of cuts of Direct Payments/SDS Option 1? 
· What do you think the Collaboration should do about this?
Key discussion points included:
· A collective response will support evidence gathering as there can be anonymity for contributing partners.
· Data should also be sought from local authorities. 
· Thematic analysis means we can contextualise and be strategic in how we use evidence, particularly in the lead up to the Scottish Government election. 
· Process should be regarded as a trial for ongoing data collection. 
· Evidence from both those with lived and loved experience and professionals is key.
· A standardised template to provide feedback may make the process easier for some people/organisations. 

5. Current issues 
· Dementia Strategy (AR)
Presentation delivered from Adian Reid (COSLA) on the Dementia Strategy, including the development of a National Dementia Index and ongoing need for community support for those living with dementia.

6. AOCB 
· Upcoming Poverty Alliance campaign was raised.
· Ashley Drennan raised the publication of the SiRD year 1 report.
Action- ZM to share details of Poverty Alliance campaign in follow up email to the NSDSC.
Date of next meeting – 5 November 2025 

