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NATIONAL SELF-DIRECTED SUPPORT COLLABORATION

NOTE OF MEETING – 7TH MAY 2025

In attendance by video conference:
	Donald Macleod (SDS Scotland (chair)
	Pauline Lunn (In Control Scotland)
	Karen Procek (In Control Scotland)

	Mark Han-Johnston (SDS Scotland)
	Pauline Boyce (Glasgow Centre for Inclusive Living)
	Danielle Farrel (In Control Scotland)

	Sheila Hanney (Key)
	Joanne McGee (Glasgow Centre for Inclusive Living)
	Debbie Forsyth (In Control Scotland)

	Brett Rogers (In Control Scotland)
	Leila Talmadge (Autistic Knowledge Development)
	Iain McGregor (VOCAL)

	Becs Barker (Community Contacts)
	Cheryl Taylor (SWS SDS practice network)
	Ashley Drennan (Inspiring Scotland)

	Jill Fotheringham (ILF Scotland)
	Kirsty Sangster (Lothian Centre for Inclusive Living)
	Elaine Torrance (NDTi)

	Morag Duncan (Dundee Carers Centre)
	Meg O’Hara-Knight (Glasgow Disability Alliance)
	April O’Neil (Inclusion Scotland)

	Anna Shaughnessy (Inspiring Scotland)
	Kaye Robertson (Community Brokerage Network)
	Sharon Leitch (VOCAL)

	Joanne Finlay (Scottish Government)
	Jaynie Mitchell (Coalition of Carers in Scotland)
	Veronica Dunn (SDS Forum)

	Sharon McLeod (Ayrshire Independent Living Network)
	Anne-Marie Monaghan (Community Brokerage Scotland)
	Laura Finnan-Cowan (Social Work Scotland)

	Donna Murray (Social Work Scotland)
	Jane Kellock (Social Work Scotland)
	Calum Carlyle (Social Work Scotland) (notes)


	Welcome and Matters Arising
	Actions 

	
DMd welcomed the group. 
Apologies were received from: Sean Macaskill, Katie Forbes, Beth Anderson, Rob Gowans, Susan Kelso, and Morag Duncan.
The previous meeting minutes were approved by assent. 
No matters arising. 

	



	Addressing outcome 2: Enhanced worker skills, practice and autonomy
	Actions 

	
Addressing outcome 2: Enhanced worker skills, practice and autonomy  
2.1 Improve SDS Practice Resources
2.2 Social work education and incorporation of practice development for SDS
4.3.2.1 Development of an approach that incorporates relationship-based practice, professional autonomy and access to budgets.


 (double click to open these slides)

In the first part of the meeting, stakeholders spoke to SDS improvement plan, outcome 2. See the attached slides. 

	



	Reflection in Discussion Groups
	Actions 

	

In the second part of the meeting, the national SDS collaboration discussed the following, in small groups:

· Did you find the Implementation Driver diagram useful? 
· What gaps do we have in the National SDS Collaboration around workforce?  
· How accessible and usable are the SDS resources to the workforce? 
· What training resources currently work well and what does the workforce need? 

A summary of the points raised follows:

First Group:
1. The Implementation Driver diagram was found useful by some, but there were concerns about its clarity and the need for better notes. There was a call for different leadership rather than just better leadership, emphasizing the importance of accountability mechanisms for senior leadership. The role of local support organizations and their relationship with social workers was questioned, with suggestions to include them in the diagram. The impact of non-social worker qualified professionals on workforce culture was discussed, highlighting the need for education on SDS. The influence of frontline social workers under better systems and culture was debated, with a focus on appropriate delegation of authority. Gaps in the National SDS Collaboration around workforce were identified, including the need for care provider representatives, advocacy organizations, and human rights-focused organizations. The accessibility and usability of SDS resources to the workforce were questioned, with a need for further promotion and better training resources.
Second Group:
1. The Implementation Driver diagram was found useful but initially confusing. It was noted that it needs good notes and context so as to be effective. Gaps in the National SDS Collaboration around workforce were identified, including the need for stronger representation from local authorities and senior positions in health and social care partnerships. The accessibility and usability of SDS resources to the workforce were discussed, with a need for more guidance, better community approaches, and embedding existing resources.
Third Group:
1. The Implementation Driver diagram was seen as showing the power within the system, but there were concerns about the power dynamics in the social care system. Gaps around workforce in the National Collaboration were identified, including the disengagement of the social care workforce due to pressures and the need for more representation of those who receive direct payments. The reality of resources and training was discussed, with a need for more time to use existing resources and better communication of available resources.
Fourth Group:
1. The Implementation Driver diagram was seen for the first time by some, and there were concerns about the abundance of information and the need for a glossary. Gaps in the National SDS Collaboration around workforce were identified, including the need for more representation from registered support providers and better understanding in commissioning, contracts, and finance. The accessibility and usability of SDS resources to the workforce were discussed, with a need for better distribution of information and more focus on the SDS Standards. Training resources that work well and the workforce's needs were discussed, with a focus on toolbox talks, peer-based learning, and collaborative working.

	



	Any Other Business
	Actions 

	
The next meeting of this group will be on 4th July 2025 from 1pm to 3pm. 

	



		3
image1.emf
National SDS  Collaboration - meeting slides May 2025 FINAL.pptx


National SDS Collaboration - meeting slides May 2025 FINAL.pptx
We bring together Scotland’s largest and most diverse network of people working to improve the implementation of Self-directed Support. 



We come together to share learning and gather intelligence, 
and use this to influence national policy on social care support.







Outcome 1: People

Outcome 2: Workers

Outcome 3: Systems

Outcome 4: Leadership
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1. Supported person and carer’s choice over their support



2. Enhanced worker skills, practice and autonomy



3. Systems and culture



4. Leaders understand and help staff realise SDS principles and values







What are the four outcomes?
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For meeting 1 – delete this slide as appropriate
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Meeting 1 May





Setting the scene and fact finding





Meeting 2 June





Evidence and implementation





Meeting 3 July





Feedback and moving forwards
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Outcome 2. Enhanced worker skills, practice and autonomy

2.1 is about resources

2.2 is about training

4.3 is about practice





2.1 is about resources

2.2 is about training

4.3 is about practice – put in in here as it’s relevant to what workers get trained to do. 
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230 people on our database from all LAs and HSCPs across Scotland. Everyone receives our project bulletin.



Approx 30-40 at events, 50 – 75 for seminars, roadshows – in person 50, practitioner roadshows 152; peer spaces are smaller – 15-20. 
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2.1 Improve SDS practice resources















Social Workers tell us they sometimes lack confidence discussing Self-directed Support and that they do not have dedicated time for learning or time to find relevant practice resources quickly.

The Toolkit which was co produced tries to address some of the SDS challenges identified by suported people, children and families and unpaid carers and connect social workers with relevant practice resources located in the SDS library.  We added some due to gaps we found in the library like SDS for BAMEC and MH

We know that when people get high quality information about SDS from their Social Worker it has a positive impact.

The Toolkit is used alongside the local authorities policies and processes and the SDS Statutory Guidance and has key messages that can be shared by SW with colleagues in Finance, Commissioing, Health, Housing etc

The Toolkit supports practice that SW will need to implement the SDS Framework of Standards and particular standards are referenced throughout the toolkit
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2.1 Improve SDS practice resources













Alongside the Toolkit and joining the family of practice resources available to workers is the Framework of Standards ( defining what good sds looks like) and the Learning and Improvement Framework which offers practical guidance on improvement starting from where you are at taking a learning approach.

We also have specific case studies/reflections on practice from local authorities.

All of these co produced resources have relationship based practice at their heart and we widely promote them at events, in workstreams, through the COP's, practice networks, L@D and through SWS's leadership networks.

Practice resources like these help to support workers to develop skills and to support implementation of the Standards but as we know from implementation science they are only part of the picture in supporting workers to be autonomous and to be able to work in a relationship-based way 
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2.2 Social work education and incorporation of practice development for SDS 



Research on SDS learning and practice development - Key findings 

No agreed 'what good looks like'

Need for 'Back to Basics' training

Appetite for a national approach to Self-directed Support training and development











(We were able to learn a lot about SDS training and development opportunities available to the social work workforce in our research. We also hear about the significant workforce challenges we have across Scotland.  High vacancy level in SW teams, turn over of staff, loss of experience within teams this is impacting on level of social work knowledge and training in SDS – link to under funding, wider workforce,)



In a recent workforce survey by SSSC 'have your say'  -  Social work staff tended to express the most negative views/lowest levels of satisfaction with their current roles. Moral distress - For example, they were the most likely to be considering leaving in the next 12 months, to report high staff turnover and impacts of this, and tended to be least likely to report high morale and high levels of job satisfaction. Social work staff were more likely than others to say that having too much responsibility was causing them stress; they were also more likely to have experienced bullying, discrimination or harassment. They also gave the most negative feedback in relation to skills/training. 



Moving on to our workstream on SDS training and practice development. Last year as part of this work we conducted research with support from Rhiann McLean independent researcher, with Local Authorities and some independent support organisations to find out more about what training is currently available to social workers and the others like social work assistants.



19 Local authorities and 4 independent support orgs were represented in the report. We heard about 44 different training courses and 20 different types of support and development.

Key findings included that there  is significant different in how training and development is currently delivered  across Scotland no agreed "what good looks like" in SDS training and development for social workers

More investment is needed in training and development for newly qualified social workers and leaders, in particular

We learned about the key challenges to implementing good quality training and development – limited time, lack of leadership by in, limited resources for development, limited local training, a disconnect between training content and the reality of practice and changing landscape.

There is an appetite for a national approach to Self-directed Support training and development. 
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Self-directed Support learning and development approach

A. Modular training

B. Training framework

C. Competency framework






Our workstream group, made up of LAs, national partners SSSC, Scottish Government, independent support organisations,  considered options proposed in Rhiann's research report and made a plan which form the basis this workstream moving forward. 
 The group opted for



A progressive implementation approach, to building three distinct things

 A Modular training offer developed from best practice across Scotland, development including accreditation, means of delivery, and self-evaluation.  

B •Intermediary framework that specifies the content, learning outcomes, levels and activities for SDS training that local training can be assessed against 

C •Intermediary framework that includes a range of competencies vital to the successful delivery of SDS, including not just training but peer learning and development, coaching based supervision, continuous practice development, and reflective feedback from supported people. 





beginning with the development of a competency framework (Option C) 

incorporating a training framework (Option B) which would be a defined area of work and offering national training resources (Option A). This would offer the strategic alignment with competencies outlined in the Advanced Practice Framework (APF), as well as training modules which could address local gaps and offer more consistency of baseline training. This approach could also allow for signposting to third sector training providers, who could locate their training offers within the framework, and develop bespoke training modules to address gaps.



Development of Advance Practice Framework for social workers - I'm involved and keeping it aligned to our work on SDS training.
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4.3 Ensuring leaders are supported through access to shared good practice



•Long term struggle to survive for relationship-based practice (Trevithick 2003) 

•More so when challenges increase, financial, eligibility

•Need for honesty at all levels and worker autonomy 

Need for flexibility and creativity

•Collaboration, conversation, collective purpose

•Beyond training – organisational culture – policy 







Our work to explore relationship-based practice in SDS and budget processes proved strong connections between both areas of work. We will bring them together in future.



Both areas of work drew out the current challenges and identified possible solutions.



We've used this learning to begin drawing out key features of a potential relationship-based SDS practice model. The idea has received lots of support so far...
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Relationship-based SDS practice model





Policy link to Rethinking eligibility – Access to Social Care 





Development of the model



We've mapped this learning and key features to different sections of the journey that supported people and carers go through with social workers.

We've also mapped in the SDS Standards, the SSSC core learning elements, part of right to need satisfaction.



We look forward to working with partners to develop a practice model further.



Context includes Access to Social Care /alternative to eligibility
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Wider context





Ever changing, becoming more disabling, difficult to navigate. 
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Important for the National Collaboration to act firmly as an influencer of what’s right. 
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Current issues

PVG scheme update for PAs









A space for SG/ COSLA to update on national development/ links with other policy areas
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Data and research context

Upcoming work

2025 PA Workforce Survey Analysis and Report Publication

647 respondents completed part 1

559 completed part 2

535 completed part 3



2025 payroll provider survey























A space for SG/ COSLA to update on national development/ links with other policy areas
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Data and research context















Resources for PAs and PA employers



Learning Hub

Training Locator

Handbooks

“How to use our resources” playlist





A space for SG/ COSLA to update on national development/ links with other policy areas
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Worker Resources

Learning.handbook.scot

Topics covered

Understanding the Value of Personal Assistants

Navigating Disagreements

Managing Changes and Endings

Healthy Working Relationships

Teaching Your PA to Support You Well









A space for SG/ COSLA to update on national development/ links with other policy areas
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Worker Resources

www.sdsscotland.org.uk/get-help-with-sds/training-locator/

Role of a PA

Disability Equality

Autism

First Aid

Moving and Assisting













A space for SG/ COSLA to update on national development/ links with other policy areas
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Worker Resources

Handbook.scot

SDS Handbook

PA Employer Handbook

Personal Assistant Handbook











A space for SG/ COSLA to update on national development/ links with other policy areas
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Worker Resources

YouTube: @SDSScotland









A space for SG/ COSLA to update on national development/ links with other policy areas
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