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NATIONAL SELF-DIRECTED SUPPORT COLLABORATION

NOTE OF MEETING – 15TH JANUARY 2025

In attendance by video conference:
	Donald Macleod (SDS Scotland) (chair)
	Brett Rogers (In Control Scotland)
	Jaynie Mitchell (Coalition of Carers)

	Kayleigh Hirst (SDS Scotland)
	Debbie Lamont (SDS Forum East Renfrewshire)
	Elspeth Critchley (Encompass Borders)

	Pauline Lunn (In Control Scotland)
	Laura Hendry (Aberdeenshire Council)
	Mark Han-Johnston (SDS Scotland)

	Beth Anderson (Scottish Government)
	Susan Kelso (Personal Outcomes Network)
	Heather Palmer (Scottish Government)

	Eilidh Shearer (CCPS)
	Iain McGregor (Voice Of Carers Across Scotland)
	Matt Crilly (COSLA)

	Billi Allen-Mandeville (The Alliance)
	Sean Macaskill (Autistic Knowledge Development)
	April O'Neil (Inclusion Scotland)

	Alicia Petrie (ENABLE Scotland)
	Anne-Marie Monaghan (Community Brokerage Scotland)
	Cheryl Taylor (SWS SDS Practice Network)

	Alastair Minty (In Control Scotland)
	Kaye Robertson (Community Brokerage Scotland)
	John Skouse (Care Inspectorate)

	Karen Procek (In Control Scotland)
	Jan MacLugash (Social Covenant Steering Group)
	Becky Duff (Carers Trust)

	Les Watson (PA Network Scotland)
	Susan  McKenzie (Ayrshire Independent Living Network)
	Hannah McShane (Scottish Government)

	Jane Kellock (Social Work Scotland)
	Laura Finnan Cowan (Social Work Scotland)
	Donna Murray (Social Work Scotland)

	Calum Carlyle (Social Work Scotland) (notes)
	
	





	Welcome and Matters Arising
	Actions 

	
DMd welcomed the group. 
Apologies were received from: Morag Duncan, Des McCart, Rachel Mason, Rob Gowans, LizAnne McCahill, Arlene Bunton, 
The previous meeting minutes were approved by assent. 
No matters arising. 

	



	Monitoring and Evaluation of the SDS Improvement Plan – Year 1 Report
	Actions 

	
The meeting began with a presentation on the report, which was circulated. 


[bookmark: _MON_1799135305]
   (double click to open these documents)

	



	SDS - Challenges and Issues
	Actions 

	
Smaller discussion groups broke off to discuss the report and whether the key themes were accurate, and the challenges and issues involved with implementation of SDS in Scotland at the moment. The points raised were: 

· Capacity and resource issues, particularly in Edinburgh, leading to people being nudged towards option one due to lack of other available options.
· Navigating the system can be overwhelming, especially for those with learning disabilities.
· Financial pressures impact the flexibility of funding and the ability to meet outcomes.
· The importance of strengthening relationships and engagement across sectors.
· The value of using real-world examples and stories to illustrate the impact of self-directed support.
· Issues related to assessment and eligibility, with concerns about the flexibility of spending and the confidence of workers in making decisions that meet outcomes.
· The need for better public awareness and understanding of self-directed support.
· The importance of inclusive engagement with vulnerable groups.
· The role of national collaborations in supporting inclusive engagement.
· The need for detailed real-world examples and stories to illustrate the impact of self-directed support.
· The importance of meeting outcomes and the flexibility of funding.
· The impact of financial pressures on the flexibility of how funding can be used.
· The need for better support for people using direct payments.
· The importance of confidence in the relationship between workers and carers or supported persons.
· The need for regular updates and keeping self-directed support dynamic.
· The importance of understanding and adhering to statutory guidance and duties.
· The value of personalized case studies and stories of success.
· The need for better connections with other policy drivers to fully implement self-directed support.
· The importance of public awareness and understanding of self-directed support.
· The need for better support for workers to make confident decisions that meet outcomes.
· The importance of flexibility in spending to meet outcomes.
· The need for better public awareness and understanding of the impact of self-directed support.

	



	SDS – Ongoing Improvement 
	Actions 

	
In the second discussion session, small groups discussed and identified various challenges, suggestions, and ideas to improve the implementation and effectiveness of self-directed support. 
The points raised were: 

· The importance of education for practitioners, including better awareness of self-directed support (SDS) legislation, rights, and duties.
· The need for accessibility of information, not just in easy read or plain English, but in a way that makes SDS easier to understand for everyone.
· The idea of a hub for accessibility to help people navigate the complex system.
· The tension between consistency and local variation in policies and practices.
· The need for a minimal level of understanding across what good looks like in social care.
· The importance of high-quality social care and the realization of people's rights despite tight resources.
· The need to influence local policy to align with national policy and SDS standards.
· The challenge of defining an improvement plan that meets everyone's needs due to local geographies and communities.
· The need for better mechanisms for recording and addressing unmet needs, especially in rural communities.
· The importance of accountability, complaints, feedback, and user satisfaction in social care services.
· The need for a permissive culture that allows for flexibility and creativity in using SDS funds.
· The importance of compulsory training for frontline staff and middle management.
· The need for stronger consequences for local authorities that breach legislation.
· The issue of power and paternalism in the current system and the need to shift power to the right places.
· The disconnect between children and adult services and the need to bridge this gap.
· The suggestion of pilots on new approaches to combat risk aversion within the system.
· The need for better data to understand and address issues related to SDS.
· The importance of common sense and decent care being recognized and not always labeled as innovative or risky.
· The need for a permissive culture that allows for creative and flexible use of SDS funds to retain good staff.
· The importance of having a well-resourced system and the need for collaboration between national and local governments to protect people and improve services.

	




	Any Other Business
	Actions 

	
Scottish Government colleagues will take the feedback from this session to inform future planning and reporting against the SDS Improvement Plan. 

The next meeting of this group will be on Wednesday 5th February 2025 at 1pm. 
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SDS Improvement Plan 

Monitoring & Evaluation Highlight Report Year 1





Purpose of this session 	



Understand if there is general consensus on the key themes of the report

Seek to find real world examples of the utilisation of plan deliverables from members of the collaboration

Discuss how the plan may need to flex going forward in order to accommodate our findings

Information from this meeting will be incorporated into the highlight report, with additional annexes

This report will be used by Scottish Government to inform decision making on the prioritisation of activities within the plan. 







Themes	

Capacity 

Across all areas, including govt, third sector and statutory. Leading to limited ability to deliver activities

Financial pressures 

For supported people, grant funded organisations, and local authorities

Relationships and engagement 

Both positive and negative. Orgs and LAs told us that engagement with one another and with lived experience was incredibly useful, through collaboration, networking and knowledge sharing

But, in some places there were problems with recruiting for engagement groups and particularly engaging with specific vulnerable groups





Forward looking 

Greater capacity for local authorities, delivery partners and the wider sector to support implementation

Support with engagement and involvement from the sector. Organisations reported the need for further support to increase collaboration and engagement with the sector. They suggested the focus to be on the value of cross-sector working

Additional research to understand context and experience





Lessons learned

Organisations were asked for wider lessons learned that resulted from Year 1 implementation. The following elements were mentioned as high-level lessons:

 The importance of including multiple perspectives in order to get a balanced view and understanding of the sector. 

The value of considering an inclusive space where people can share their experiences and have the time to develop trust and feel safe to contribute.

The need to account for local variation. Variation across areas impacts delivery of activities through the need to understand each local areas processes and needs. 

In addition, learning also came in the form of understanding that needs of social workers relate to a more targeted approach through case studies for example, and not lengthy guidelines.

Need to consider existing level of knowledge and understanding about the system. From the implementation work, organisations highlighted that there is still work to be done around a common understanding about the needs and experiences of the sector.
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[bookmark: _Toc187327836]Summary



The Self-Directed Support Improvement Plan sets out that the Scottish Government, COSLA and the National Self-directed Support (SDS) Collaboration will work together to develop a flexible monitoring, evaluation and learning framework to measure the progress of the individual activities set out within the plan. To this end, organisations involved in the delivery of activities for Year 1 were asked to complete a reporting template highlighting their experiences as well as any key learning from the implementation of work.



The returns showed that the organisations achieved the majority of their initial objectives, with any not achieved by the time of reporting still anticipated for completion at a later date. The main areas of action were research, scoping, and knowledge sharing improvement actions. Organisations highlighted what facilitators and enablers they encountered while implementing the activities. These mainly focused on the positive implications of relationship and rapport building with the wider sector as well as the advantages of having a space to share experiences and learn from others. These supported the delivery and implementation work undertaken.



Similarly, organisations highlighted limitations and areas in need of improvement. These focused on the need to increase capacity and support throughout the sector, invest in targeted support to enable meaningful engagement with stakeholders. Finally, organisations also highlighted the importance of investing in research to improve knowledge sharing and learning. 





[bookmark: _Toc187327837]Background



The Monitoring & Evaluation Framework was created through the National SDS Collaboration Monitoring & Evaluation Sub-group, who agreed on a learning-based approach to this work. This highlight report will provide us with information on how Improvement Plan activities have been delivered, what we have learnt from their delivery and how any external influences have affected delivery, positively or negatively. This highlight report will be used to influence further improvement in SDS, ensuring that activities within the plan are well suited and relevant going forward. 



The learning from this work will form part of a wider suite of information being collected to drive and demonstrate improvement in the delivery of social care across Scotland, in line with the aspirations of the National Care Service.



In order to gather evidence on the delivery and implementation of the activities, a reporting template was developed in collaboration with the National SDS Collaboration Monitoring & Evaluation Sub-group. This template focused on obtaining the views of the delivery partners on three main areas of interest: What was done, How it was done, and Lessons Learned. In the next section, there is a high-level summary of the returns from the three grant funded organisations, as well as information gathered from the wider context and from other delivery partners.



[bookmark: _Toc187327838]Findings	Comment by Sofia Pimenta: The suggested breakdown of the findings are following the template structure. I think this helps with analysis of the data but also with respondents knowing where the information went and what was used for. 

We still need to consider how/ where to incorporate the other sources like SiRD and Transformational Funding. But I suggest we start with this structure and adjust as needed.

Happy to take any feedbacks/ make edits as to the structure if you feel something different works best.



[bookmark: _Toc187327839]What was done



There were a total of 21 activities reported as being implemented or underway at end of Year 1 (please see Annex A for wider view of what activities were implemented in Year 1). These covered all 4 outcomes of the Self-Directed Support Improvement Plan.	Comment by Beth Anderson: Would be happy to remove these if you are as anybody reading will be familiar with the outcomes.



There were a variety of different objectives across each organisation and activity, these mostly focused on:

· Conducting research to support delivery and implementation. 

· Scoping out needs and existing resources/ practices. 

· Increasing knowledge of SDS and developing relevant resources. 

· Engagement and contribution to stakeholder and wider discussions. 



[bookmark: _Toc187327840]How it was done



[bookmark: _Toc187327841]Objectives realised

The majority of the organisations report achieving their objectives despite experiencing some challenges.



Conducting research. This was done through, for example, the commissioning of scoping reports, the creation of focus groups to discuss experiences across the social care system, and engagement with consultation. The returns provide multiple examples of research developed to support improvement work. One organisation detailed the development of case studies on in-person centred approaches for unpaid carers. Organisations also highlighted work around the development of action learning sets that focused on participant engagement and the sharing of learning to support the improvement of practices throughout the sector. 



Resource development. This included, for example, the collection and analysis of available resources to support best practices across the sector. Promotion of existing resources and best practice through the improvement of communication channels was also mentioned by organisations. In addition, this objective also focused on scoping out training needs and develop training plans for practitioners. Organisations reported investing in the development of guidance online to support improvement and delivery. Furthermore, organisations also mentioned investment in the development of toolkits focused on knowledge and understanding, as well as a practitioner toolkit with guidelines on how best to support social work practice with marginalised groups.



Engagement with stakeholders, wider sector and organisations. This involved collaboration with the wider sector through the establishment of working groups and conference networking. In addition, engagement with the wider sector led to the strengthening of relationships.



For those that reported not achieving their objectives in some activities, this was due to limited evidence gathering capacity as a result of grant allocation reduction and delays with the start of the project, which influenced their delivery capabilities in Year 1. In each of the cases, mitigations were put in place to implement and deliver the activity and objectives at a later stage.



[bookmark: _Toc187327842]Limitations and barriers



Organisations were asked about the main limitations and barriers they faced while delivering on the Improvement Plan activities. These can be summarised in three broad categories:

1. Limited capacity and resourcing. Organisations reported being hindered by the limited capacity of delivery partners and local authorities to deliver on the activities. This was due to competing priorities or lack of resourcing to support with the objectives and activities. 



2. Funding/ financial pressures. Organisation highlighted the impact that the current financial climate had on the delivery of the Improvement Plan. For example, one organisation mentioned that the lack of multi-year funding hindered their planning ability. Another organisation mentioned that lack of funds had resulted in difficulties filling a vacancy that would have supported the delivery of the activity.



3. Limited/ challenging engagement. Reporting for Year 1 provided details on difficulties that organisations experienced when engaging with participants. For example, one organisation reported difficulties recruiting a balanced group of participants to support. This led to participants feeling uncomfortable with sharing their experiences and learning, which hindered the overall achievement of the objective. In addition, one organisation reported difficulties engaging with specific vulnerable groups, such as individuals with mental health and sensory impairment. 



[bookmark: _Toc187327843]Facilitators and enablers



Organisations were also asked to share what were the main facilitators and enablers:

1. Relationships and rapport. One of the main themes coming out of the returns across all the organisations was the advantages of the relationships and rapport resulting from engagement. Similarly, organisations highlighted the value of strengthening those connections and forging new ones across the sector through coproduction and shared space for learning.



2. Availability of space to discuss and share experiences. Linked with the previous facilitator, organisation highlighted that having a space to share experiences and learning added value and was an important vehicle to support the improvement activities. This was done through the sharing of real world examples that supported the understanding of shared needs and challenges.



3. Planning. One organisation mentioned that one of the facilitators that best supported them in the delivery of the activities was the ability to plan ahead and prepare. Similarly, the agreeing of outcomes and what resources were expected at the end of the activity had a positive result in participants and delivery organisations feeling secure and well prepared.



[bookmark: _Toc187327844]Lessons learned and future looking



Organisations were asked about lessons learned, unintended consequences while delivering the activities, what they would do differently next time around, and what they would need to be able to accomplish those goals. 



[bookmark: _Toc187327845]Unintended consequences



Similarly to the previous sections, organisations highlighted that one of the unintended consequences of this work was the ability to develop relationships with partners and the wider sector. Organisations mentioned that the development of relationships and engagement with others allowed them to have opportunities for collaboration, resulting in added support for the delivery of the activities. One organisation mentioned the opportunity arising for peer support. The ability to meet with other individuals and stakeholders in this sector supports the development of networks that go beyond the delivery of activities and the Improvement Plan.



Linked with the previous point, organisations highlighted the opportunity to support the improvement plan by sharing experiences and gaining insight from participants. In addition, there was reference to co-production being a valuable part of the implementation through the daily contact that organisations have with participants and people using the system. This leads to common success stories and challenges being identified and supporting the improvement of SDS delivery.



Finally, there was also a reference to the creation and development of resources, making this a more practical implication of the delivery. These resources support ongoing work, but will also be a positive support for the future. Organisations highlighted the value of having a wider understanding of what is or is not working across the sector.  



[bookmark: _Toc187327846]Future looking: improvements and changes needed to improve delivery of activities



Thinking of the limitations highlighted by the organisations earlier in this report, organisations were asked to share in what ways the implementation of the activities could have been improved and what they would need to feel better supported to deliver. As such, the organisations focused on three main categories:



1. Increase support and capacity. Organisations shared that there needs to be a greater capacity from local areas, delivery partners and wider sector to support the development and implementation of the resources and activities. Differences in delivery across local areas hinders the implementation. By increasing support and capacity throughout, organisations believe that there could be a wider range of independent support and activities available in each area.



2. Support with engagement and involvement from the sector. Organisations reported the need for further support to increase collaboration and engagement with the sector. They suggested the focus to be on the value of cross-sector working and that targeting key stakeholders would benefit the delivery of the activities. Organisations also reported that a mandate for early referral could be beneficial to support delivery by local areas. Finally, increased support around engagement would result in improved agency from workers and individuals across the sector.



3. Investment in research and resources to support sharing of knowledge and experiences. Year 1 reports highlighted the need to invest in increased understanding across the sector of the value of independent support and what the changes being implemented are aiming to achieve. To this end, organisations mentioned that increased targeting of content and resources would be beneficial to deliver the improvement plan more effectively. They also suggested that additional resources through grant allocation would be an advantage. Further to this, the need for additional research to better understand the context and experiences was also mentioned (e.g. Option 2 – around understanding flexible and creative budgets; research into the dynamic and creative formats of learning and to understand needs and where to place resources).



[bookmark: _Toc187327847]Wider lessons learned



Finally, organisations were asked for wider lessons learned that resulted from Year 1 implementation. The following elements were mentioned as high-level lessons:



1. The importance of including multiple perspectives in order to get a balanced view and understanding of the sector. This includes vulnerable groups, those from rural, island and remote communities, and the smaller organisations delivering in this space.

2. The value of considering an inclusive space where people can share their experiences and have the time to develop trust and feel safe to contribute.

3. The need to account for local variation. Variation across areas impacts delivery of activities due by extending timelines through the need to understand each local areas processes and needs. In addition, learning also came in the form of understanding that needs of social workers relate to a more targeted approach through case studies for example, and not lengthy guidelines.

4. Need to consider existing level of knowledge and understanding about the system. From the implementation work, organisations highlighted that there is still work to be done around a common understanding about the needs and experiences of the sector.



[bookmark: _Toc187327848] Wider context 



Organisations were asked to consider the wider implications of their work and how each of the Golden Threads and Social Care Initiatives highlighted in the improvement plan influenced the delivery and implementation of activities. 



All organisations reported the embedment of lived experiences from a variety of contexts in the implementation of the activities. Organisations offered examples of inclusions and engagement with individuals from marginalised groups and rural communities making their experiences part of the discussion and implementation work. Similarly, relevant examples of collaboration and integration of work with third sector and wider stakeholders were including demonstrating the reach of the improvement work undertaken during Year 1. 



Finally, the importance of technology in supporting improvement work as well as the value of sharing learning across areas were mentioned as being drivers while delivering the activities. This approach contribute to the ambitions and outcomes of the improvement plan being driven forward and supported by the organisations efforts.  



[bookmark: _Toc187327849]Transformational Funding



Within the Self-directed Support Improvement Plan 2023-27 the Scottish Government committed to invest £3.696 million ‘transformational funding’ as part of the Local Government Finance settlement 2023-24. This funding was to support the ongoing improvement of Self-directed Support across Scotland.  

 

[bookmark: _Toc187327850]SDS Transformational Funding reporting for 2023-24



Transformational funding was distributed between all 32 local authorities and each Local Authority Chief Executive received a letter in March 2024 informing them of their 2023-24 allocations, which included a standard report template for completion on the impact of funding in their area.  This report template was agreed with COSLA to remain as a ‘light touch’ report.

 

Responses were received from 30 local authorities and described how they had used the funding towards meeting the core themes and outcomes specified in the Self-directed Support Improvement Plan 2023-27. 

 

Many responses described the activities and work local authorities had undertaken with the other organisations funded by the Scottish Government to deliver the improvement plan. These included In Control Scotland, Self-Directed Support Scotland, Social Work Scotland and Inspiring Scotland, whose activities and progress have been explained throughout this report. 

 

ANNEX B provides a summary of the reports submitted by the local authorities, including examples of the most frequent activities and work undertaken to meet the core themes and outcomes. It also considers how the reporting process could be improved to better capture evidence and learning, to inform and support future SDS improvement work at local and national level.



Overall, the returns from organisations showed that there was positive learning resulting from the implementation work. Organisations were able to achieve the majority of objectives set out at the beginning of Year 1 and were able to support the Self-Directed Support improvement plan. The returns for Year 1 also showed that there were areas in need of improvement, such as: existing capacity and support across the sector, engagement with stakeholders and other third sector organisations, as well as investment in research and knowledge sharing across the improvement plan efforts.



[bookmark: _Toc187327851]Future actions/ Next steps








[bookmark: _Annex_A_:][bookmark: _Toc187327852]Annex A: All activities implemented Year 1

		1 - Supported person and carers’ choice and control over their support  



		Implemented



		1.1 Access to SDS support, brokerage, advice, advocacy and tools

		



		1.1.1 Continue to fund independent support and advice through Support in the Right Direction funding. 



		☐

		1.1.2 Provision of access to SDS advice, independent advocacy, brokerage and preventative support.

		☐

		1.1.3 Continue to build capacity of supported people and Independent Support Organisations (ISOs).

		☒

		1.1.4 Brokerage: continue to deliver the SQA Award for Brokerage, develop a National Brokerage Framework for Scotland. support practitioner understanding and knowledge of community brokerage and develop the Approved Brokers Community of Practice.

		☒

		1.2 Improving the availability and flexibility of SDS Options 

		



		1.2.1 Work to address key barriers to use of SDS Option 2 in Adults’ and Children’s services. 

		☒

		1.2.2 Support provider engagement with Option 2.

		☒

		1.2.3 Develop and roll-out of tools and contractual models for Option 2 to increase workforce confidence and efficiency in offering it.

		☒

		1.2.4 Work to increase flexibility in the provision of in-house and commissioned services when delivering Option 3.

		☒

		1.3 Increase public information about SDS and improve its reach 

		



		1.3.1 Promote SDS using agreed common language reflecting good practice, including through information sessions.

		☒

		1.3.2 Ensure SDS communications are in accessible formats. This includes communication about support planning and the promotion and signposting of appropriate tools and language services.

		☐

		1.4 Support Personal Assistant employers

		



		1.4.1 Maintain and develop the Personal Assistant Employer Handbook and related Personal Assistant Employer resources

		☒

		2 Enhanced worker skills, practice and autonomy  



2.1 Improve SDS Practice Resources

		



		2.1.1 Finalise, publish online and promote practitioner toolkit as a guide to SDS practice resources.

		☒

		2.1.2 Update and roll-out of practice guidance to support implementation consistent with the refreshed SDS Statutory Guidance and revised SDS Framework of Standards. See also Theme 4.3 (Standards).

		☒

		2.2 Social work education and incorporation of practice development for SDS 

		



		2.2.1 Ensure the principles of SDS are reflected in the emerging post-qualifying Advanced Practice Framework for Social Work, including describing the knowledge, competencies and skills required across the full breadth of social work roles (framework to be launched by OCSWA September 2024, followed by the development of a training plan). 

		☒

		2.2.2 Review of current SDS training at both local and national level, consistent with an alignment to the developing Advanced Practice Framework for Social Work (see above).

		☒

		3 Systems and Culture  



3.1 Improved involvement of supported people in planning

		



		3.1.1 Review the involvement of supported people and carers in planning and evaluating social care support services and make improvements where identified. Including through the use of Planning with People Guidance and in line with Equal Partners in Care principles.

		☒

		3.1.2 Enabling flexible use of individual budgets in accordance with the supported person’s choice, outcomes identified in their support plan and desired degree of control.

		☐

		3.2 More ethical and equitable processes for commissioning, resource and budget allocation

		



		3.2.1 Develop and share good practice on commissioning for SDS, and ensure processes align with the most up-to-date guidance and principles from the Adult Social Care (ASC) Ethical Commissioning Working Group.

		☒

		3.2.2 Work to further develop the flexible use of budgets for short breaks for carers, for example promoting examples where positive outcomes have been achieved, and sharing learning about the flexible use of SDS budgets. 

		☒

		3.2.3 Supporting local review, good practice and improvement of Resource Allocation Systems, for example testing of calculation methodology, and sharing learning and good practice more widely.

		☒

		3.3 Improving referral pathways 

		



		3.3.1 Work to improve referral pathways by embedding choice and control early in the hospital discharge process, including linking to community-based initiatives and support to facilitate early intervention.

		☐

		3.4 Effectively mainstreaming SDS principles into relevant policies

		



		3.4.1 Ensure that SDS is embedded into key national priorities including NCS, the Promise, Dementia Strategy, Ethical Commissioning and GIRFE themes as they develop, drawing on stakeholder evidence and expertise.

		☐

		4 Leaders understand and help staff realise SDS principles and values  



4.1 Supporting local authorities to ensure principles of SDS are incorporated into local planning and systems

		



		4.1.1 Support local areas to embed SDS within relevant local policies and plans reflecting SDS as the way social care support should be delivered, including access to peer support to share learning.

		☐

		4.1.2 Support Local Authority leaders across Scotland to innovate, embed, implement and sustain good practice to ensure that all care groups have access to SDS, incorporating good practice on self-evaluation and evidence on where challenges and opportunities exist.

		☒

		4.2 Improved data and reporting on information, choice and quality of options to aid planning 

		



		4.2.1 Improve data-gathering approaches to better determine extent that individuals are accessing their preferred option and their personal outcomes are being met.

		☐

		4.3 Ensuring leaders are supported through access to shared good practice 

		



		4.3.1 Review, refresh and promote the SDS Standards. The refresh will use the principles of Equalities Impact Assessment, Fairer Scotland Action Plan and Islands Community Impact Assessment to ensure that they cover all equality groups, care groups including informal carers, islands and diverse geographies.

		☒

		4.3.2 Continue to support local areas to embed the 12 Standards. Where relevant and appropriate, support local authority implementation of SDS Framework of Standards in three priority areas:

		☐

		4.3.2.1 Standard 3: Relationship- and strengths- and asset-based approaches across care groups and across all four SDS options. 

		☒

		4.3.2.2 Standard 8: Worker Autonomy (particularly in assessment, support planning and determining personal budgets).

		☐

		4.3.2.3 Standard 12: Access to Budgets and Flexibility of Spend (including improving processes and approaches to approving personal budgets).

		☒

		4.3.3 Consider and develop ways in which the SDS framework of standard may be adapted and used by ISOs to build on improvement of SDS across the whole system.

		☒





[bookmark: _Annex_B:_Transformational][bookmark: _Toc187327853]Annex B: Transformational Funding



Question 1.  How has this funding been used to contribute towards the supported person and carers’ having choice and control over their support ?



Summary

Most of the HSCP referenced the funding being used on recruitment and development of an in-house SDS team to oversee, support and improve the local delivery of Self-directed Support. Many also described teams working closely with the HSCP Carer lead and other local 3rd sector organisations to engage with all user groups and gave examples of activities which positively impacted individuals having choice and control over their support.  

 

Question 2. How has this funding been used to contribute towards the development of enhanced worker skills, practice and autonomy? Please give a brief explanation.



Summary

Most of the HSCP explained that funding was used to provide training and information; supporting practice and worker autonomy through training and information, supporting practice, enablement of worker autonomy, and feedback.



Question 3. How has this funding been used to contribute towards improvements to the authority systems and culture to enable supported people to have choice and control? Please give a brief explanation.



Summary

Most of the HSCP explained that funding was used to support local authority processes and the development and maintenance of digital systems to improve the delivery of SDS.

 

Question 4.  How has the funding contributed towards supporting leaders understand and help staff realise SDS principles and values ? Please give a brief explanation.



Summary

Many HSCP responses explained how they supported leaders and staff to understand and realise the SDS principles through monthly briefing to the SMT, 1:1 conversations when required, regular meetings with wider teams, partnership wide communications, ongoing training, and working with Scottish Government Grant Funded Organisations.

 

Question 5. Do you routinely gather information about the extent to which supported people are satisfied with the social care support they received and how is it delivered? If yes, do you make this data available to the public, or intend to do so? If no, please explain further.



Summary

Most HSCP explained how they collated feedback about how satisfied individuals were with their social care support. This included statutory reviews, monitoring complaints and compliments, contact forms, utilisation of Care Opinion, and gathering feedback from third sector organisations.



Some HSCP explained that they do not routinely collect information about the extent to which supported people are satisfied with the social care support, but hope to improve this, for example by using the Engage HQ platform (public forum) more consistently to gather feedback and update on any engagement activity.
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